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Introduction

Financial planning has evolved significantly over the past few decades. The tools
used by finance teams—from manual spreadsheets to sophisticated software—
have become more advanced. However, the complexity of modern business
requires an even greater level of accuracy, flexibility, and speed.

Today’'s companies operate in an environment where market conditions can
change rapidly. Manual financial planning processes are no longer sufficient to
keep pace. Automation in financial planning has become essential for businesses
that want to remain competitive and make informed, data-driven decisions.

This guide explores the key features of automated financial planning tools and
how they can transform your financial strategy. By understanding these
capabilities, you will gain insight into how automation can streamline your
financial operations and improve decision-making.
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Result is a specialized company focused on comprehensive data management. We are an

advanced technology company that develops innovative solutions based on the intelligent use of

data to support economic resilience and the well-being of society. We support global multinational

companies, small and medium-sized enterprises, as well as the public sector in building modern IT
and data systems that leverage cutting-edge technology and artificial intelligence to enable more
accurate decision-making and accelerate business growth.

@ Mission

We help growing organizations grow
faster. We improve control, reduce
operational  costs, and increase
competitiveness. We develop advanced
software solutions, integrate the latest
technologies, and implement tools for
business, process, and data intelligence
—all with the goal of helping our
partners achieve their objectives more
effectively.

@ Vision

Our goal is to become one of the leading
IT companies for accelerating business
growth in Slovenia and across Europe,
with a strong focus on the use of the
latest technologies and the
development of tailored business and
mobility solutions.
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Key Challenges in
Financial Planning

Common Challenges Faced by
Finance Teams

Finance teams often face numerous challenges, including @ Manual data entry
manual data entry, fragmented data sources, and limited

forecasting capabilities. These pain points can lead to
inaccuracies, inefficiencies, and missed opportunities.

‘ Fragmented data
<

sources

Limited forecasting
=m| capabilities

7\ Time-consuming
~ compliance requirements

@ Lack of real-time
insights
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@ How Automation Addresses These Challenges

Automated financial planning tools address these issues Streamlined
through the use of artificial intelligence, automation, and processes
integration to streamline processes, improve accuracy, and
provide deeper insights. Let's explore the features that make = Improved accuracy
this possible. o

== Deeperinsights

BN

@=; Enhanced compliance

=1 management

@0 Reduced burden
©r

on finance teams
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Use Cases

@ Disconnected Systems, Slow Decision-Making

Bring all your financial data together in one intuitive platform and break down silos across systems
and departments. Integrated financial planning encourages cross-functional collaboration,
providing a comprehensive view of your entire business to accelerate decision-making and enable

agile, alignhed planning.

@ Manual COGS Calculations, Time Loss, and Risk of Errors

Remove the complexity of calculating cost of goods sold. COGS calculations automate complex
formulas by retrieving material, labor, and production cost data in real time. Accurately optimize
your pricing strategies, increase profitability, and reduce manual effort at the same time.

@ Lack of Real-Time Cash Flow Visibility

Stay ahead of your cash flow with real-time insight into current cash positions. Our solution’s
forecasting capabilities use projected income and expenses to help ensure liquidity, improve
capital management, and support smarter, forward-looking financial strategies.

@ Inaccurate Forecasts Due to Incomplete Data

Leverage the power of past, present, and future data to create accurate strategic financial
forecasts. Analyze historical trends and model future outcomes to provide your business with the
insights needed for long-term sustainable financial planning.

@ Manual Compliance Reporting and Risk of Errors

Effortlessly generate compliance and regulatory reports with automated reporting features.
Maintain accuracy while staying aligned with local and global standards—reduce manual work and

ensure error-free financial reporting every time.

@ Inconsistent Planning Processes Across Departments

Standardize your financial planning processes with structured workflows. Create consistency and
alignment across departments, making collaboration easier and improving the overall efficiency of

your financial operations.
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Key Features of
Automated Financial
Planning Tools

Each of these features plays a key role in transforming financial planning into a more
streamlined and intelligent process. In the following sections, we explore these capabilities in
more detail.

Al-Powered
Scenario

® Simulations for
Strategic Planning

Automated -

Business Rules for ——
. . o

Financial IZ'\

Operations

Custom Forms and
Reports for Financial
Planning and
Analytics

Data Extraction

from Unstructured o ||||

Documents

Integration of
Different Data Silos
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Al-Powered Scenario
Simulations for
Strategic Planning

Strategic planning requires the ability to
anticipate and respond to different future
scenarios. Traditional planning methods
often lack the flexibility and depth needed
to prepare for uncertainty. Al-powered
scenario simulations make it possible to
model multiple outcomes quickly and
accurately.

By analyzing large datasets and
identifying patterns, artificial intelligence
—_— can simulate different business scenarios
/ - and deliver actionable insights. This helps
11 I I I I I ) h : decision-makers understand potential
risks and opportunities, enabling them to

m , make proactive, informed decisions.

Whether you are assessing the impact of
market shifts, exploring investment
opportunities, or evaluating cost-saving
initiatives, Al-powered simulations
provide a powerful way to navigate
complex strategic decisions with
confidence.

Improved confidence in decision-making Proactive risk management

Al-powered scenario simulations Artificial intelligence can rapidly

$
enable companies to explore a [(‘)’3 analyze vast amounts of data to

range of possible future outcomes identify patterns and predict the
based on different variables, such potential impact of different

as market changes, economic scenarios on the business. This
shifts, or operational adjustments. proactive approach to risk

management allows organizations
to anticipate and mitigate potential
challenges before they arise.
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Automated Business
Rules for Financial

Operations

Streamlining operations
@ through automation

@ Reducing errors and
improving compliance

@ Real-world examples of
automated business rules

Business rules are at the core of
financial operations, guiding processes
such as budgeting, forecasting, and
compliance. Automating these rules
ensures consistent and efficient
execution while reducing the burden on
finance teams.

Managing business rules manually is
prone to errors and inconsistencies.
Automated business rules enforce
compliance and reduce the likelihood of
errors, leading to more reliable financial
operations.

Automating tasks such as expense
approvals, budget allocations, and cash
flow monitoring allows finance teams to
operate more efficiently and focus on
strategic initiatives rather than routine
tasks.
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Custom Forms and
Reports for Financial
Planning and
Analytics

@ Tailoring Financial Planning to Business Needs

Every business has unique financial planning requirements. Custom forms and reports allow you
to capture relevant data and generate insights aligned with your specific goals, making planning
more relevant and actionable.

@ Improving Data Entry and Reporting Efficiency
Custom input forms ensure accurate and consistent data capture, reducing manual entry errors.

Custom reports give stakeholders access to the information they need in a format that is easy to
understand and use.

(7) Enhancing Insights with Tailored Analytics

Tailored analytics provide deeper insight into financial performance, enabling you to identify
trends, measure KPIs, and make data-driven decisions that support business growth.
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Data Extraction from
Unstructured
Documents

* |+ The Challenge of Unstructured Financial Data

Q Contracts, invoices, and other financial documents often contain unstructured data
that is difficult to process manually. Extracting important information from these

documents is a time-consuming task that is prone to errors.

@ How Automation Transforms Data Extraction

0 Our solution uses advanced algorithms to automatically extract relevant data from
unstructured documents. This not only saves time, but also ensures that key

information is captured accurately and efficiently.

+
*@* Using Extracted Data for Better Planning

@ By integrating extracted data into your financial planning process, you gain a more
comprehensive understanding of your financial obligations and performance, leading

to more informed and strategic planning.
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Different Data Silos

@)

Integrating data from multiple sources—such as
accounting systems, CRM, and ERP-eliminates data
silos and provides a centralized, cohesive view of the
company’s financial position. This unified data
approach improves accuracy and consistency across
all financial reports and analyses.

With integrated data, finance teams gain access to
comprehensive real-time insights, enabling faster and
more informed decision-making. This ensures that
strategic decisions are based on the most up-to-date
and complete data, increasing agility and
responsiveness in d dynamic business environment.

Integration enables seamless data exchange across
departments such as finance, operations, and sales.
This cross-functional collaboration ensures that all
stakeholders work from the same data, fostering
alignment and a more coordinated approach to
achieving business goals.

By bringing data from different sources together into
a single platform, companies can create more
accurate forecasts and financial plans. Integrated
data provides a comprehensive view of the business,
enabling more precise trend analysis, scenario
planning, and resource allocation. All of this leads to
more reliable financial strategies.

Removing Barriers
to Unified Financial
Data

Access to
Comprehensive
Real-Time Insights

Simplified Cross-
Department
Collaboration

Improved
Forecasting and
Planning Accuracy



Page 13

The Impact of

Automated Financial
Planning

@

Improved Accuracy and
Efficiency

Empowering Strategic
Decision-Making

Supporting Business
Growth and Agility

2

<

9

Automated financial planning reduces
errors and increases efficiency, allowing
finance teams to focus on strategic
activities rather than manual tasks.

With real-time insights and advanced
analytics, companies can make more
informed decisions that drive growth
and profitability.

Automation provides the flexibility and
scalability needed to support business
growth and adapt to changing market
conditions and strategic priorities.
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Implementing
Automated Financial
Planning in Your
Organization

Implementing automated financial planning in your organization requires a
strategic approach to ensure a successful transition. Start by assessing your
current financial planning processes and identifying specific pain points, such as
manual data entry, fragmented data sources, and limited forecasting capabilities.
Involve key stakeholders from finance, IT, and leadership to align requirements
and secure support for the change.

Select an automated financial planning tool that meets your needs and offers
features such as Al-powered scenario simulations, custom forms, and integration
capabilities. Once selected, plan a phased implementation. Begin with a pilot
program to test system functionality and gather feedback. Provide thorough
training for your finance team to support adoption and ensure a smooth
transition.

Effective change management is critical. Communicate the benefits of
automation—such as increased efficiency and accuracy—to build buy-in and
address any concerns or resistance. Once the system is live, monitor its
performance using defined metrics to measure improvements in efficiency and
decision-making. Regularly review and adjust the system as needed to ensure it
continues to meet the evolving needs of your organization.

With careful planning and execution, you can successfully integrate automated
financial planning, improving your organization’s financial operations and
enabling more effective strategic decision-making.
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Conclusion

Implementing automated financial planning can significantly impact the efficiency,
accuracy, and strategic insight of your organization. By carefully selecting and
implementing the right solution, and effectively managing the transition, you can
streamline financial processes, reduce errors, and gain real-time insights. This
approach not only addresses existing challenges, but also enhances your ability to
make data-driven decisions and quickly adapt to market changes. Embracing
automation is a key step toward driving growth, improving operational agility, and
maintaining a competitive advantage in today’s dynamic business environment.

Are you ready to transform your financial planning? Contact us today to learn

how our automated solution can address your unique needs and take your
financial strategy to the next level.

Contact Us

@ Website www.result.si

& Phone +386 (0)1 54217 80

= Email info@result.si

© ) Address Celovska 182, 1000 Ljubljana, Slovenija
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Use data. Live better.



